TUCSON UNIFIED

SCHOOL DISTRICT

Robison Elementary School Council | Minutes 2024-25

Meeting Date 2/11/25 Meeting Location: Robison Library

Members present

Karma DeAnda, Margaret Gallego, Shawn Blair-Lohn,
Kathy Schroeder

Members absent

Don Davis, Beth Wankel

Constituency group
represented

I. Called to order at 4:05pm by Karma DeAnda

II. Approval of Minutes for 11/5/2024

DISCUSSION NOTES

CONCLUSIONS Suzette Mejia approved the minutes, all in favor

ACTION ITEMS

I1I. Call to the audience — N/A

DISCUSSION NOTES

CONCLUSIONS

ACTION ITEMS

IV. Reports

REPORTS TO REVIEW

Principal’s Report/ Letter Grade Action Plan (See Attachement below)

DISCUSSION

CONCLUSIONS

ACTION ITEMS
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V. Action Items

ITEM TITLE School T-Shirt added to School Uniform Policy

DISCUSSION Discussion about parents requesting students being allowed to wear Robison T-Shirts daily
NOTES instead of only one day a week

RESOLUTION

Facilitator-Karma DeAnda will look into district policies regarding parents request

VI. Discussion/information items

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

VII. Submission of items for next agenda. — Next meeting is April 8, 2025

VIIl. The meeting was adjourned at 4:17pm by Karma DeAnda
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Principal Report
February 2025

- Stories That Soar kick off assembly was January 21, Magic Box will be
picked up after school on February 14, Performances will be in March

- | attended the Step-Up night at the TCC on January 23, two families
took information and scheduled tours — no 5% grade students from
Robison came to my table

- January 29, all teachers had an all-day student engagement training
and on January 30 or 31 - all teachers took the district-offered Success
Criteria training

- Project Momentum conducted a walkthrough and we scored either
similar or higher in each area. We will be receiving monies and
professional development from this grant beginning next year and
walkthroughs will be scheduled every month beginning next year.

- Peter Piper Pizza Fundraiser - brought in $1264.78 in sales and Robison
will be receiving $189.72

- At the awards assembly on Friday, 10 students received Highly
Proficient awards, 31 students received proficient awards, and 64
students received an award for increasing their proficiency level

- Title 1 allocations and budget meeting with District will be held at 9:00
am on February 14



- Letter Grade Plan discussed in Site Council meeting:

We need to move our proficiency up 12.3 points to be a B school.

We need to move from 59.71 to 72.

We need to increase our growth points to at least 43. It is currently
33.32 but has been as high as 46.31.

We need to increase our proficiency points to at least 10. It is currently
7.39 but has been as high as 11.93.

Teacher directed small group Tier 2 interventions are provided
daily via direct small group instruction and/or in i-Ready for Math
and ELA.

RTI, Tier 3 pull-out small group or 1-1 interventions are provided
Monday, Wednesday, and Friday via direct small group instruction
and/or i-Ready for Math and ELA.

By targeting our IIC students who are comprised of CUSP and ELL
students, our RTI team will ensure that they have a year and a half
of growth using i-Ready.

Move the minimally proficient students to at least partially
proficient.

Track the district benchmark growth of the minimally proficient so
that 25 minimally proficient students move to Partially Proficient.

Maintain proficient and highly proficient students on benchmark.

Second through fifth grade students will be responding weekly to
writing prompts and writing across the curriculum. The final draft
of the writing prompt will be typed. During PLCs, these writing
samples will be analyzed and discussed to drive instruction.

PBIS incentive to encourage attendance. When a class has daily
perfect attendance, they will post a letter above their classroom
door. Once they have spelled out “perfect” they will receive an
incentive from the menu of options.



e Beginning in January, students will be completing the AASA
sample problems in math and ELA.
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